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THE PROJECT

Strengthening the cooperation on:
v' QUALITY AND EXCELLENCE
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v' EU VET SKILLS WEEK
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#EUVocationalSkills

#EUVocationalExcellence

European
Commission

Centres of Vocational Excellence

“"Skills ecosystems” for innovation,
regional development, and social inclusion

Online event organized by VET4EU2

“A symphony of Excellence.
The VET Providers Orchestra”

27 May 2021 m [’
VET European Networking Enhancement]
Joao SANTOS

Senior expert

European Commission,

Directorate General for Employment, Social Affairs and Inclusion
Unit E3 - Vocational training, Apprenticeships and Adult learning

[ J
joao.santos@ec.europa.eu in linkedin.com/in/JoaoSantosEU u @JoaoSantosEU




Centres of Vocational Excellence__/

Erasmus+ 2019 & 2020 Pilot projects

= XAWNVAC

THE EXCELLENT ADVANCED MANUFACTURING 4.0

Advanced Manufacturing 4.0
https://examhub.eu/

JDeuS

Learn, Design, Create

Cultural and creative industries
http://deuscci.eu/
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European

V Iv/
POVE Water '( \

Digital Innovation Hub
https://dihubcloud.eu/

Water sector
https://povewater.eu/

TALENT
JOURNEY

loT in Smart manufacturing
https://talentjourney.si/

Inclusive excellence
https://www.thegiveproject.eu/

# greenovet

Skills for a Green Europe

Green Innovation
http://www.greenovet.eu/

ECSVEM

European Centre of Vocational
Excellence in Microelectronics

bridges

Finfish industry
http://www.bridges.eu/

Furniture and Wood
https://www.allview.eu/

Microelectronics
https://ecovem.eu/

EUROPEAN

'URBANGREENING(v

Urban Greening
https://www.facebook.com/European-Platform-
Urban-Greening-106220718115727/

vV 1\
3LoE

Innovation in the Green Economy |
https://3-loe.eu/ /
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https://povewater.eu/
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Teaching and Learning

Overview

http://recursoseducacaomusical.blogspot.com/
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Initial and continuing VET
4

ERASMUS+ 2020 Call for CoVEs
Summary of Teaching and Training activities proposed by applicants
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mobility
36

Professional development of teachers and

trainers
34

Higher level VET and flexible
pathways

27

Learner centred

excellence approach
24

Feedback loops
and Graduate
tracking

20

Quality assurance
18

Guidance and validation
12




VET .

-
O o o o -
_————I‘

Best
practice #1:
Be a Maker

Simon Fusillier
TECHNOBEL



Technobel - Walloon competence center

* Positioning : Major player in vocational training

* Throughout Wallonia but in 3 provinces in
particular

Y ERST FLANDERS

* Founders vt o
 Le Forem -
* Proximus - Telecom Provider
« University of Namur - UNamur

3 distinct audiences:

Job seekers : +/- 75.000h of training/year -
264 P

Companies : +/- 9.000h of training/year -
?18P

. . ocational Education
Schools : +/- 30.000h of training/year - +100gTlraining Award 2019
LK Qa Progdimus @

DDDDDDD

HAINAUT

ANTWERP

' LIMBURG

ab] FLEMISH BRABANT

- WALLOON BRABANT

LIEGE

LUHEMBOURG



Be a Maker

* Materialization of softskills
through a construction

I * Community development

* Setting business context

* Trainer’s role
¢ pedagogical modality

ncubation Environments
Living Labs/Test Beds
Cluster Policies & Programs

Research & Development Activities

Education (Elementary to University)
Physicol Infrastructure and Service Structures

National/Regional Innovation Policy_
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Best practice
#2: AKMI

Victoria Topalid

Pigi Mantzourat
AKM]



Q&A Session!
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Business-education partnerships

Pact for Skills
Apprenticeships, Innovation hubs, )y W
Upskilling and reskilling and Applied research |

. \

VET attractiveness
Knowledge

campaigns Cooperation & creation and R&D
\ Partnerships

Skills competitions

\

International VET Business incubator; and Lifelong learn.
campus/academies Entrepreneurship Initial and co
VET internationalization Quality

and mobility strategies assurance



Business-Education partnerships
43

Knowledge creation and R&D
33

ERASMUS+ 2020 Call for CoVEs
Summary of Cooperation and partnerships activities proposed by applicants

VET attractiveness
32

Innovation hubs, Technology

diffusion, applied research
29

and mobility
27

Internationalisation strategies

International VET campus/
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20

Skills competitions
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Best practice

#1: Talentjourney /
the partnership
for loT vocational

excellence
Adrijana Hodak

School Centre
Nova Gorica



) TALENT

Talentjourney

Platform for loT vocational excellence

A symphony of excellence. The VET providers orchestra.
VENHANS project

With the support of the
Erasmus+ Programme
of the European Union

27th May 2021




With the support of the
Erasmus+ Programme
of the European Union




@JOURNEY

develop

fiscousE personal and professional

support

IoT life-long
learner

learn more about

circulate knowledge network

search for work
oppoxtunity

With the support of the
N Erasmus+ Programme
of the European Union




Life-long learner

Key actions
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STAKEHOLDER MAP
ecosystem enablers

Support and/or funding of labs, research
and mobility programs

- EU institutions, bodies and agencies
« Ministries

« Regional authorities

« Foundations

Creation, revision and implementation of
industry and education standards

- EU institutions, bodies and agencies
« Ministries

- Chambers

- CPI

Research, innovation and technological
development, knowledge exchange

- Universities of applied sciences
- Research centres

- Technological parks/incubators
« VET providers

STAKEHOLDER MAP
learners relationships

3nd level 2nd level

B2C stakeholder

[ JER

@ istonal stakenoider

takeholder

NOL\.VT“SJH »
—DNVNHSAOD
‘A170q

1st level

U TALENT

Promotion and visibility initiatives,
awards, contests, networking events

« EU institutions, bodies and agencies
« Regional authorities (Municipalities)
« Chambers

- Associations of sectors

Business and entrepreneurship, industry and
market operation and development

« Companies

LEARNERS - Technological parks/incubators

PROFgssIONP™

Education provision, trainings, competencies
and skills development

«VET providers

- Universities of applied sciences
« Chambers

- Associations of sectors

« Companies (provide trainings)

U TALENTOU

LEARNERS

UNI. OF
APPLIED
SCIENCES

VET COMPANIES
PROVIDERS

STAKEHOLDER MAP

UJ TALENTUOURNEY

companies relationships

3nd level 2nd level

B2C stakeholder
@ =ecionsistakeholder

@ tistional stakeholder

STAKEHOLDER MAP
tutors relationships

3nd level 2nd level

B2C stakeholder

@ rezional stakenolder

1st level
LEARNERS

UNI. OF
APPLIED
SCIENCES

RESEARCH
CENTRES

VET
PROVIDERS

COMPANIES

REGIONAL
AUTHORIT.

TECH. PARK
/ INCUBAT.

ASSOCIAT.
OF SECTORS

CHAMBERS

U TALENTJOURNEY

1st level

LEARNERS

UNI. OF
APPLIED
SCIENCES

VET
PROVIDERS

COMPANIES

1) TALENT N|



Fﬂ TALENT

With the support of the
27th May 2021 Erasmus+ Programme
of the European Union


mailto:adrijana.hodak@scng.si
https://talentjourney.si/
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Best practice
#2: The ENAIP
NET Consortium

Monica Verzola
ENAIP NET
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PERCUSSIONS:
Governance &
Funding

Moderator:

Tanya Jones
EUproVET



Governance and Funding

Overview Percussions

http://recursoseducacaomusical.blogspot.com/
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Governance and
stakeholder involvement

Co-creating skills ~ Sustainable
ecosystems financial models

Governance
& funding

Attracting foreign

inuum Effective use of EU investment to region
| VET) and national funds /
Innovative \ Skills governance iesion
systems

crLirrictila



Governance and stakeholder involvement
43

ERASMUS+ 2020 Call for CoVEs
Summary of Governance and Funding activities proposed by applicants

Effective use of EU and national
funds

35

Co-creating skills ecosystems
28

Skills governance systems
18

Attracting foreign

investment
10
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Best practice
#1: The GIVE
Project

Paolo Nardi
COMETA
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D e d
O~
COMETA

FORMAZIONE

Co-funded by the
Erasmus+ Programme
of the European Union

MAKING THE HUMAN FACTOR THRIVE:

SYMPHONIC INCLUSIVE EXCELLENCE

"G.L.V.E. - Governance for Inclusive Vocational Excellence", Erasmus+ Program, KA3 Support for Policy Reform, 621199-EPP-1-2021-1-IT-EPPKA3-VET-COVE. The European commission's support for the production of this publication
does not constitute an edorsement of the contents, wich reflect the views only of the Authors, and the Commission cannot be held responsible for any use wich may be made of the information contained therein.
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DIFFUSION OF INCLUSIVE GOVERNANCE MODELS FOR VET ORGANIZATIONS
3 DIMENSIONS:

@ Ecosystemic Governance ¢,
- Institutional Leadership
| | Didactic & Educational Learning

GIVE project

| | l | PRODUCTS
-
f o S 2 e
— i H l'\_, 5
SET OF INCLUSIVE MANAGEMENT SET OF INCLUSIVE SET OF TRAINING COURSE_  FOR PLATFORMS FOR E-LEARNING,
M TEACHING/ TRAINING TECHNIQUES VET MANAGERS AND TRAINERS MOBILITY AND COMMUNITY OF EXPERTS
RESULTS&IMPACT
ENHANCEMENT OF QUALITY STANDARDS INCREASED PARTICIPATION INVET OF GROUPS UPSKILLING OF VET CONTINUOUS INNOVATION
IN VET ORGANIZATIONS MANAGEMENT AT RISK OF SOCIAL EXCLUSION OPERATORS LOOP IN INCLUSIVE VET
PARTNERS
/
— ITALY, FINLAND, MALTA,

CoMETR ROMANIA, SPAIN, TUNISIA, BELARUS

oooooooooo




A Quintuple Helix* of innovation
for Inclusive Vocational Excellence

Innovation
implementation VET Community Policy Makers
® Curricula
® Training methods
Innovation
Consolidation
Academy * Teachers & Trainers'

® Organization &
Skills

management
®* Didactical Methods
®* Validation

Innovation integration

® Curriculum

®* VET ecosystem structure
* Policy

Innovation
identification Industry
® Skills

® Technology

Advisory & Policy Advocacy:

— * CEDEFOP
CgMETA *Adapted from lucu, R., Serban, M. & Turculet A. ®* ETF
(2021) GIVE Reference Framework For Anticipatory, * UNEVOC

Entrepreneurial And Agile Governance, mimeo ®* VETNET



THANK YOU! PAOLO NARDI

paolo.nardi@puntocometa.org
give@cometaformazione.org

Sy Co-funded by the : .
@E\TA Erasmus+ Programme theg |VeprOJeCt.eu

OOOOOOOOOO

of the European Union m n
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Best practice

#2: Fichat France
- Ireland Network
for Culinary Arts
Hospitality &
Tourism

Fiona Maloney
ETBI




Q&A Session!
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Moderator:

Giulia Meschino
EVTA
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COMPOSING
THE SYMPHONY
OF EXCELLENCE

Joao Santos

Senior Expert
DG EMPL-EC
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CoVE Support Service

Why do we
need

Support - To ensure:
Services for - 1) The successful implementation of the EU

CoVEs? CoVE initiative

2) The effectiveness of EU funded projects

3) Development and dissemination of evidence
and research on Vocational Excellence

4) Sustainability and support to CoVE networks
and partnerships




CoVE Support Service _
3 hubs (indicative proposal)

[

———

Knowledge- Networng and Information and
Sharin Collaboration

b R

. —

- : Stakeholder engagement Providina expert support and
Prowdlng_ ewdenc_e, in collaborative sharing | - _dp p\p/ET
research, information, general guidance to

tools and methodologies of knowledge, know- organisations and authorities
how, and competence

Newsletters Expert steering group » Technical assistance on
Scientific research Peer learning activities project implementation
Skill intelligence Networking Use of tools and

Policy briefs opportunities methodologies

Guidelines Seminars/Workshops Coaching and training
Examples of good Other events Information on sources of
practices Internationalisation EU and national funding

Interactive mapping Evaluation

One single digital platform

(links to relevant websites, including “"European Digital Education Hub”)



CoVE Support Service

Management model (draft)

European

European Community of
Commission [ OUTREACH AND EXPERTISE } practice (CoP)

. Representatives from:
DGE.MPL' , " EUROPEAN g OTHER EXTERNAL A >E’r)asmus+ CoVE projects
» Define policy vision

AGENCIES ORGANISATIONS » Other Excellence
» Overall manqgement of Cedefop, ETF, Katapult, Tknika, EARALL, EURADA initiatives (EU funded or not)
SUPP_O’T Services EACEA, EIT European Clusters Alliance, > ETF Network for
» Provides EU funding VETNET Researchers, etc. Excellence
»Engages DGVT/ACVT » VET Provider Associations
; ) : |NTERNATIONAL
» Links with Pact for SkKills, e AN AT TS S
and Sectoral Blueprints OECD. ILO Skils. | . Tasks:
> Directs evidence and TN Rt frwec ey On:art ;Secrl‘anlfz\;(';n > Define Action plan
Research i = - Speclaization. .. > Mobilise members
> Invites experts and » Share good practice
» - > Identify gaps in
> Supports CoP o T T ey - [dlNfy eXisting, and
. researrc():w ilrr:%?r:a?gnc e’oos collaborative sharing of rt:l\graln lﬁxanceszl) e d /
Othel' E C services andhr’netfhodoltogiést I zg?nv:::ti%%e know-hgw, and cg):'aganislagtiogs andtau\:lil;iﬁes evelop new resources
»DG’s, including JRC, . : : Note:
and DGGROV% Digital platform supporting 3 Hubs of services Could be led by Tknika,

- Katapult or other VET organisations




Community of Practice (CoP),
on Vocational Excellence

Brings together various practitioners on Vocational Excellence:

» COVE project leaders (Erasmus funded as well as others), ETF Network of
Excellence, VET provider associations, etc.

Need to empower practitioners as driving actors of CoVE initiative

What

Developing, identify and share information on tools and resources
|ldentifying gaps in existing intelligence and resources

Contribute input to CoVE support services (content on 3 Hubs)
Provide suggestions for further work to the CoVE support services
Share information on events with relevance to the CoVE initiative
Support engagement and interest of potential new partners in CoVEs

V.V VY V VY

How

Y

Use of the CoVE support services online platform for regular exchanges

Frequency of meetings to be decided by the CoP
Facilitate information exchange and further develop a sense of community

Y VYV




Centres of Vocational Excellence

The way forward ...

» Publication of the 2021 Erasmus+ call (on 25 March 2021),
deadline for applications 7 September

» Applications submitted through the European Commission
Funding & tender opportunities portal

» Development (by VET community) of a
matching tool to link CoVE project partners

» Establishment of Community of Practice
on Vocational Excellence

» CoVE Support services
Knowledge, Networking, Technical assistance Hubs

» CoVEs featuring at Online Educa Berlin (OEB),
1-3 December 2021



https://ec.europa.eu/commission/presscorner/detail/en/ip_21_1326
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2021-pex-cove
https://netwerk.wijzijnkatapult.nl/cove/
https://oeb.global/

More information

Europa Website on CoVE:

https://ec.europa.eu/social/vocational-excellence

The Erasmus+ programme

https://ec.europa.eu/programmes/erasmus-plus/node en

Functional mailbox for all questions related to CoVE call:
EACEA-EPLUS-VET@ec.europa.eu

Webpage for applying for Erasmus+ funding for CoVEs

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2021-pex-cove

The Center of Vocational Excellence Match Making Map (developed by Katapult):

https://www.wearekatapult.eu/cove-match-making-map/



https://ec.europa.eu/social/vocational-excellence
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General information

Work programme part
ERASMUS-2021

Programme
Erasmus+ Programme (ERASMUS)

Call
Partnership for Excellence - Centres of Vocational Excellence (ERASMUS-EDU-2021-PEX-COVE)

Type of action
ERASMUS-LS ERASMUS Lump Sum Grants

Opening date
20 April 2021

Deadline model
single-stage

Topic description

CENTRES OF VOCATIONAL EXCELLENCE

The initiative on Centres of Vocational Excellence (CoVEs) defines a bottom-up approach to excellence where institutions for vocational educati

o

ne concept of vocational excellence that is proposed is chi

the absence of EU incentives, technical support, and mutuzl learning opportunities.

* Isanintegrative part of skills ecosystems, contributing to regional development, innovation, inclusion, and smart specizlisation strategies

* Is part of knowledge triangles, working closely with other education and training sectors, the scientific community, and business;
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The functional mailbox for all questions

related to the Erasmus+ CoVE call #*

*
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How does it work?

1.Put yourself on the match making map

by filling out the form.

2.Press the ‘put me on the map button’

and you will publish your information
on the map, for other potential partners
to find you.

3.If you are looking for partners, please go to
the map. By selecting the search button
you can filter the potential partners on
the map.
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Jose Manuel
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Senior Human Capital
Development Expert
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ETF Network for Excellence (ENE):
Centers of Vocational Excellence (CoVEs) as engines
for VET Development

J. Manuel Galvin Arribas
Senior HCD Expert- ENE Vocational Excellence Coordinator-

(27 May 2021) jmg@etf.europa.eu
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R ENE UNIQUE WORLWIDE PARTERNSHIP
e EIF ON VET EXCELENCE: More than 200 CoVEs:
Elet\/ﬁork for 16 ETF PCs; 7 EU MSs; 6 African countries (out of ETF PCs)
i Excellence -

EU MSs (75 CoVEs-): !

Spain (63); Greece (1);
Netherlands (3); Finland
(2); Italy (3); Slovenia
(2); Latvia (1),




i ETF
PERCEPTIONS ON VOCATIONAL EXCELLENCE & Network for

(Concept Operationalization) Excellencejfiil]

FEELINGS & EMOTIONS VET COMUNITY

_ VALUES
VET is G_OOD VET! PO by Continuous improvement,
-Attractive, Image . ) . Transfer knowledge
Esteemed- ' o Vocational Identity
: : Innovation,
Entrepreneurship (etc.)

RATIONALES
. FOR SETTING
AMBITIONS ) UP CoVES

PROCESSES &
PRACTICES

Partnerships/Networks/
Ecosystems;

Quality & Q.A

Internationalization

(etc.)
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European Training Found ion

Engines for VET development — beacons for VET
reforms (within LLL perspective)

Good examples of institutional leadership as VET
schools/providers (or clusters/networks etc.)

VET institutions with high commitment to promote

change and continuous improvement
Centres of Vocational
Excellence

An engine for vocationdl education * * * * * * Examples of effective partnerships between public -&

and raining development

L S e private)- key stakeholders (shaping ecosystems)

Hubs for transferring good practice at national &
international levels (partners for progressing on VET

Let'S excel together!




ETF ENE WORKING PROGRAMM 2021:
PRIORITIES, PRODUCTS/SERVICES

@)

IMPLEMENTING
2020-2021 : NEW THEMATIC

sub- initiatives (WBL / APPROACHES 2021

Entrepreneurial
g‘é{?&%ﬁ;ﬁ:ﬁﬁbﬁ?f CoVES/Social Inclusion &
’ H - - - -
Partnership ENE & SKILLMAN Going green-and digital

PEER

NETWORK LEARNING FORGING

CONSOLIDATION: DEEPER/STRENGTHEN

ETFPCs/EU/International . WORKING COOPERATION
’ —PARTENRSHIPS-

(Continuous improvement WITH/AMONG ENE
and Quality ) | MEMBERS




W RELEVANCE OF ENE 8 THEMATIC DIMENSIONS:

ETF-..- CoVEs -SELF- ASSESMENT

Q’ <
European Training Foundation 0 1y pouct™

G - Going green - supporting sustainable goals
F - Industry 4.0 and digitalisation
E - Skills for Smart specialisation

D - Lifelong learning in VET

C - Autonomy, Institutional Improvement and
Resources

B - Pedagogy and Professional Development

A - Education-business collaboration and cooperation

SOURCE: ENE SAT. Not included yet INCLUSION & EQUITY. Based on 64 responses received during the first wave
together with the 8 responses collected during the testing phase (total analysed responses = 72).

Let’s excel together!




ETF ENE (2020- 2021 onwards ): THE KEY PIPELINE

= Permanent update/Data analysis: revision
introducing new dimensions Evaluation report:

yearly results S-AT. (CoPs sessions).

ENE SELF-ASSESEMT
TOOL (S-AT)

= Ending WBL baseline study; Peer Learnings
CoVEs & WBL (Latvia) ;Coaching VET schools in WBL;
Integrating Carer Guidance in WBL.

0e)'/=2 NLfFe)) [o))uh¢ % = Publishing baseline study; Policy Briefing; Blogs/
- PPPS COM materials; Study visit (Finland). 2021 onwards:
- follow up project |

PARTNERSHIP = Knowledge sharing webinars/Joint experts teams

(special attention on digitalization/industry 4.0).2021:
S\ SRR RE T RETTRE  Focusing on peer learning actions.

ENTREPENEURIAL = Shaping conceptual approaches: Launching
CoVEs/ EXCELLENCE FOR new initiatives & partnerships (From May- June)

GOING GREEN/SOCIAL
INCLUSION ©




o " ENE SOURCE OF KNOWLEDGE SHARING & EXCHANGES
s Dy (2021- beyond)

/ ENE team vis a vis
with ENE members:

Increase/Improve continuous
dialogue, feedback/COMM

Understanding better

training, learning &
development ENE needs.

Encouraging/facilitating
participation of ENE members
in EU/International learning
activities.projects (etc.)

— — — — — _— _— — LB —_— _— - .y




. LET'S EXCEL TOGETHER...

THANK YOU VERY MUCH !

ETF.Network.for.Excellence@etf.europa.eu

ETF
Network for
Excellence



mailto:ETF.Network.for.Excellence@etf.europa.eu

Thank you for
joining us!

STAY TUNED ON

0\ info.vetd4eu2.eu in company/vet4eu2

& www.vetdeu2.eu W @VET4EU2

f @VET4EUL2



